 Físráiteas Ghaelscoil Aodha Rua / Our Mission Statement

“In Gaelscoil Aodha Rua, we nurture a life-long love and pride in our children in the Irish language and culture. We cherish the precious link with our heritage and promote bilingualism as a valuable asset for our future. At the heart of the local community, we work together in partnership to create a rich, happy, healthy, safe, inclusive environment for learning, where our children feel cared for and cared about. We share and celebrate everyone’s talents and try our very best, to improve tomorrow on what we do today.”

 
1. Introduction
 
In line with our mission statement, all members of the school community of Gaelscoil Aodha Rua work in partnership to create a learning environment that is ‘rich, happy, healthy, safe and inclusive’, where our children feel ‘cared for and cared about’. We encourage the children to follow our school code of ‘cairdeas, cineáltas and cuidiú’ in their work and play, to help foster positive relationships and our staff model this code in their interactions with the children. We work hard to promote a collaborative partnership with parents / guardians and everyone in our school community is encouraged to treat one another with respect. 

2. Commitment

In Gaelscoil Aodha Rua, we believe that children learn best when they feel happy, valued & safe and that school staff work best when they feel valued and respected. We confute bullying behaviour of any kind, to a member of our school community, by any member of our school community and see such behaviour as contrary to our school ethos. 
 
3. Aims and Objectives
The aims and objectives of this policy are as follows:

· Outline the legislative context of the Addressing Bullying Policy
· Define bullying type behaviour
· Summarise rights, roles and responsibilities
· Outline preventative measures
· Clarify processes used for reporting, recording & responding to bullying type behaviour
· Outline monitoring & review processes
 
4. The Legislative Context

The Addressing Bullying Policy is informed and guided by current legislation and DE Guidance as listed below:

Legislation:
· Health and Safety at Work NI order 1978 
· The Children (Northern Ireland) order 1995 
· The Human Rights Act 1998 
· The Education Northern Ireland order 1998 Article 3 – see DE 1998/25 
· Welfare and Protection of Pupils Education and Libraries (Northern Ireland) order 2003 
· The Education (2006 order) (commencement No. 2) order (Northern Ireland) 2007 
· The Education School Development plans regulations (Northern Ireland) 2010 
· Addressing Bullying in Schools Act (Northern Ireland) 2016

5. The International Context 

United Nations Convention on the Rights of the Child (UNCRC) 

The United Nations Convention on the Rights of the Child (UNCRC) sets out every child’s right to: 

· Be protected from all forms of physical or mental violence, injury or abuse, maltreatment or exploitation. (A.19) 
· Be protected from discrimination. (A.2) 
· Express their views, in a supported and accessible way, on issues that affect them, and to have their opinions taken seriously. (A.12) 
· Education. (A.28) 

6. Guidance Context: DE / Health/SBNI 

DE Guidance: 

· Pastoral Care in Schools: PROMOTING POSITIVE BEHAVIOUR DE, 2001 
· Safeguarding and Child Protection in Schools. A Guide for Schools DE 2017 – in conjunction with the following: 

· Co-operating to Safeguard Children and Young People in Northern Ireland, Dept. of Health, Social Services and Public Safety 2016 
· Safeguarding Board for Northern Ireland’s (SBNI) Policies and Procedures 2017 
· Addressing Bullying in Schools Act (Northern Ireland) 2016 Statutory Guidance for Schools and Boards of Governors 2019


7. Key Points from Legislation 

The duties placed on Boards of Governors and School Principal 

In line with guidance, (‘Every School a Good School ‘The Governors’ Role: A Guide for Governors, DE, 2017 Pg. 27), the Board of Governors of Gaelscoil Aodha Rua are committed to promoting equality, good relations and diversity and to complying with education and employment legislation and anti-discrimination, human rights and equality legislation that affect its statutory duties in relation to the school. The Board of Governors in Gaelscoil Aodha Rua take an active interest in all aspects of school life (the pastoral care system, child protection, pupil behaviour, health and well-being, physical safety and security) and work closely with the School Principal to promote the welfare of all the pupils and staff in our school community. 


The Addressing Bullying in Schools Act (Northern Ireland) 2016: 
This is the most significant piece of legislation in the area of Addressing Bullying that has come into place in our life-time. 

The Addressing Bullying in Schools Act has the following functions:
· Provides a legal definition of bullying. 
· Places a duty on the Board of Governors to put in place measures to prevent bullying behaviour, in consultation with pupils and parents. 
· Requires schools to record all incidents of bullying behaviour and alleged bullying incidents. 
· Sets out under which circumstances this policy should be applied, namely: 

✓ In school, during the school day 
✓ While travelling to and from school 
✓ When under control of school staff, but away from school (eg. school trip) 
✓ When receiving education organised by school but happening elsewhere (eg. in another school in our cluster) 

· Requires that the policy be updated at least every four years. 

The Education and Libraries Order (NI) 2003, requires the Board of Governors to:

· “safeguard and promote the welfare of all registered pupils whether they are on the school premises or elsewhere while in the lawful control or charge of a member of staff of the school” (Article 17: 2) 
· consult with registered pupils on the general principles which will be reflected in the school’s discipline policy (Article 19: 13 & 14) 

The Education and Libraries Order (NI) 2003, requires that the School Principal should follow the guidelines listed below. 

· when deciding on measures which will be used to encourage good behaviour, the school must specifically include measures to prevent bullying among pupils (Article 19:14) 
· before deciding on measures to encourage good behaviour must consult with pupils registered at the school and their parents” (Article 19:14) 2.5 


8. Ethos / Principles 

In line with our school Físráiteas / Mission Statement, the staff, principal and governors of Gaelscoil Aodha Rua work hard to foster a learning environment where children feel happy, safe, healthy and re-assured that our staff care for them and about them. All staff are addressed by their first names and children are regularly reminded that all staff are on hand to listen, help and support them. We encourage our children to live out our school code of ‘cairdeas, cineáltas and cuidiú’ and our staff model this code in their interactions with the children. We foster positive relationships with parents / guardians and encourage all members of our school community to treat one another with respect. We believe that everyone in the community of Gaelscoil Aodha Rua has the right to learn play and work, free from intimidation or fear. We believe that children learn best when they feel happy, healthy, valued & safe and a proactive approach to preventing and responding to bullying type behaviour is essential in maintaining this ethos.

The following principles underpin our work:

· We believe that every child in our school is special and that they all possess unique gifts and talents that enrich our school community & should be celebrated in their diversity. 

· We encourage everyone in our school community to share and celebrate their talents for the greater good of everyone in our school. 
· We are committed to creating a school community where children and young people can live free and safe from bullying. 
· We believe in a society where bullying is unacceptable and where every child and young person is safe and feels safe from bullying. 
· We are committed to a preventative, responsive and restorative anti-bullying ethos across the whole school. 
· When bullying concerns are identified our school will seek to work in a non-punitive, restorative and solution-focused way to help support the necessary behavioural change, ensuring the targeted pupils’ safety and the repairing of relationships – which is core to the school’s ethos and code of ‘cairdeas, cineáltas & cuidiú’.
· We value the views and contributions of children and young people, we will actively seek these views and we will respect and take them into account. 
· We understand that everyone in our school community has a role to play in taking a stand against bullying and creating a safe and welcoming environment for all. 
· The welfare, wellbeing and needs of all children and young people are paramount and pupils’ needs, whether a pupil who engages in bullying behaviour or a targeted pupil, need to be separated from their behaviour / actions.
· Pupils who are targeted will be listened to, supported and re-assured that the staff of our school are committed to helping and protecting them. 
· We believe that all behaviour is communication and that pupils who engage in bullying behaviour should be listened to and supported to accept responsibility for their behaviour, to acknowledge the impact or harm done, to agree to change their behaviour and to repair relationships. 
· Staff will receive awareness-raising training in relation to possible interventions, strategies and skills to be used where bullying behaviour concerns are raised, in order to bring about a positive resolution. 
· Should a bullying concern arise, school staff will receive support from the Designated Teacher / Principal regarding their assessment of this concern and proposed interventions to be implemented. 
· Parents / guardians will be consulted on how we engage, involve and consult with pupils regarding our School Positive Behaviour Policy and our Anti-Bullying Policy. Consultation will also consider the various processes which may be involved when responding to bullying concerns, such as those informed by the ‘Effective 5 Responses to Bullying Behaviour’ resource (NIABF, 2013), using restorative practice and solution-focused interventions which help underpin the school’s ethos and values. 
· Active support and an appropriate level of participation with the school from parents / guardians, is essential to ensure that our principles and values remain central when addressing any concerns in relation to their children. 

9. Guiding Principles 

The general principles which underpin our work are found in the following DE guidance: 

1. Promoting and sustaining good behaviour in schools: DE Circular 1998/25), 
2. Welfare and Protection of Pupils Education and Libraries (Northern Ireland) Order 2003: DE Circular Number 2003/13 



The Board of Governors and school principal will:

 ✓ “ensure that policies and procedures designed to promote good behaviour and discipline are pursued at school” (Article 3) 
✓ “safeguard and promote the welfare of all registered pupils whether they are on the school premises or elsewhere while in the lawful control or charge of a member of staff of the school” (Article 17: 2) 3.2 

10. Safeguarding 

We in Gaelscoil Aodha Rua, have a responsibility for the pastoral care, general welfare and safety of the children in our care and we will carry out this duty by providing a caring, supportive and safe environment, where each child is valued for his or her unique talents and abilities, and in which all our young people can learn and develop to their full potential. The welfare and safety of the children in our care is paramount. We have a suite of Safeguarding policies which guide us in our work.

“Pupil welfare embraces all aspects of pastoral care, child protection, pupil behaviour, health and well-being, safety and security.” Welfare and Protection of Pupils Education and Libraries (Northern Ireland) order 2003: DE Circular Number 2003/13 - Article 17:4 

11. Definition of Bullying Behaviour

As outlined below, the legal definition of ‘Bullying’ is set out in:

The Addressing Bullying in Schools Act (NI) 2016.

(1) In this Act “bullying” includes (but is not limited to) the repeated use of:

(a) any verbal, written or electronic communication, 
(b) any other act, or 
(c) any combination of those, by a pupil or a group of pupils against another pupil or group of pupils, with the intention of causing physical or emotional harm to that pupil or group of pupils.

(2) For the purposes of subsection (1), “act” includes omission.

In Gaelscoil Aodha Rua, we are committed to consistently using the legal definition of bullying type behaviours, as described in the Addressing Bullying in Schools Act (Northern Ireland) 2016, to assist pupils, parents / guardians, staff and Governors to recognise bullying behaviour. 

We understand that Bullying is behaviour that is usually targeted at a particular person / group of people, is repeated, carried out intentionally to cause hurt / harm, whether physically or emotionally, or to adversely affect the rights and needs of another or others. 

We use the mnemonic TRIP (Targeted / Repeated / Intentional / Psychological / Physical) to help build a shared understanding of the difference between socially un-acceptable / un-desirable behaviour and bullying type behaviour. Socially un-acceptable behaviour becomes bullying type behaviours when, after clarifying facts, TRIP is confirmed:

	T
	Behaviour is TARGETED at a special pupil or group of pupils.
	D
	DÍRITHE ar dhuine / ar dhaoine áirithe.

	R
	Behaviour is REPEATED over time.
	A
	Ag tarlú ARÍS AGUS ARÍS eile.

	I
	Behaviour is deliberately INTENDED to cause harm. 
(evidence of pre-meditation)
	A
	Déanta d’AON TURAS. 

	P
	Behaviour causes PSYCHOLOGICAL / PHYSICAL harm. 
	G
	Bíonn duine / daoine GORTAITHE.



According to the TRIP criteria, bullying is usually repeated. However, there are instances of one-off incidents that the school will consider as bullying.

When assessing a one-off incident, to make a decision on whether to classify it as bullying, the school shall consider the following criteria:

· severity and significance of the incident
· evidence of pre-meditation
· impact of the incident on individuals (physical/emotional)
· impact of the incidents on wider school community
· previous relationships / incidents between those involved

12. Types of Bullying Behaviour

Bullying type behaviour will be addressed via the legislative processes / procedures flowchart, BCAF Part 1 and our school’s Positive Behaviour policy. Any incidents which are not considered bullying behaviour will be addressed under our Positive Behaviour Policy. The following socially unacceptable behaviours, when repeated, targeted and intentionally hurtful, may be considered a bullying type behaviour:

Verbal or written acts
· saying mean and hurtful things to, or about, others
· making fun of others
· calling another pupil mean and hurtful names
· telling lies or spreading false rumours about others
· trying to make other pupils dislike another pupil/s
Physical acts such as: 
· hitting, kicking, pushing, shoving, biting, nipping
· material harm, such as taking / stealing money or possessions or causing damage to possessions
Omission / Exclusion
· Leaving someone out of a game
· Refusing to include someone in group work
Electronic Acts
· Using online platforms or other electronic communication to carry out many of the written acts noted above
· Impersonating someone online to cause hurt
· Sharing images (eg. photographs or videos) online to embarrass someone
· Using AI to create images online to degrade / humiliate someone

This list is not exhaustive and that other bullying type behaviours which fit with the legal definition may be considered bullying type behaviour.


13. Cyber bullying - keeping children safe online:

Bullying type behaviour doesn't just happen in the playground or during school hours. Cyber and electronic bullying involves digital devices such as mobile phones, gaming consoles and computers and can often happen outside school hours. It can be more difficult to identify because it is often hidden within a range of digital platforms / apps, some of which automatically delete images & messages.  

· Cyber and electronic bullying can occur anytime, anywhere – the victim may receive bullying type messages or images at home.
· The communication can be relentless and the children experiencing the bullying behaviour may feel that they have no escape from the behaviour.
· The audience to the bullying type behaviour can be large and reached very quickly and easily if messages are posted / shared on online platforms.
· The bullying behaviour may be carried out by someone unknown to the child – a person they may have been communicating with online, but who are not in their immediate circle of friends.
  

In Gaelscoil Aodha Rua, we take steps to prevent bullying behaviour on electronic / digital devices. We reinforce E-safety messages through the preventative curriculum and we facilitate E-safety training for staff, pupils and parents. We raise awareness of the importance of being a good digital citizen & of ensuring that you keep a positive digital foot-print. We also help equip parents and guardians with the knowledge and skills required to help keep their child safe online outside of school hours, as we often find that children are more digitally confident than the adults in their lives.

In Gaelscoil Aodha Rua, we monitor the children’s use of digital technology during the school day in line with our policies on E-Safety and Acceptable Use of the Internet. However, we recognise our responsibility to respond to allegations of cyber / electronic bullying that may take place outside school hours, when the actions are likely to have a significant impact on a child’s educational progress / emotional well-being at school. 


Recognising Cyber Bullying:

The most common forms of cyber / electronic bullying are through:

· text messaging – abusive and threatening texts can be sent to mobile phones
· abusive or prank telephone calls – these can be made to your child’s mobile phone
· picture and video clip messaging – offensive and upsetting images can be sent to mobile phones
· e-mail – new addresses can be set up in minutes and used to send offensive messages and images
· social networking and personal websites – offensive or humiliating messages and images can be posted on these sites
· instant message services – these allow users to have 'real time' conversations, and offensive messages or content can be sent in this way
· webcams – usually used to view each other when chatting online, children can also be sent abusive images or encouraged to act in an inappropriate way while being filmed
· video hosting sites – children may find themselves the subject of films being shown or be accidentally exposed to pornographic images
· gaming sites, consoles and virtual worlds – chatting is possible within many games, and name calling, abusive remarks and picking on particular players can occur. There is clear evidence that a great number of children engage in online games that are not appropriate for their age.
· AI is developing very quickly and can be used to create or adapt images and turn them into content which may be humiliating or degrading. 


Protecting a child from cyber and electronic bullying:

It’s important to fully listen to a child who is experiencing cyber and / or electronic bullying type behaviour and to react with sympathy and support. A child should know that cyber / digital bullying is always wrong and that seeking help is the right thing to do. We advise parents / guardians not to remove their child’s device on learning of a cyber / digital bullying concern, or the child who is experiencing cyber bullying will feel like they are being blamed / punished, which may leave them reluctant to speak up in future. 

It’s important to help children to learn to respect and look after their friends online and to think
before they post or text material. Children should be encouraged to be good digital citizens and to consider their digital foot-print. The following approaches will help keep them safe:

· Consider carefully the purchase / provision of any digital device for your child and assess whether or not they have the maturity to use the device in an appropriate manner.
· Install parental guidance controls on wifi / devices, so that children may need to seek permission to download / purchase anything inside an app.
· Turn on built-in internet safety features on apps to enhance privacy settings and to block all unwanted messages and images from unknown sources.
· Try to limit the use of digital devices to open areas in the home and discourage children from using devices in their bedrooms.
· Set limits and boundaries on ‘screen-time’ and agree these with the parents / guardians of your child’s closest friends.
· Try to understand & show an interest in the ways in which children are using digital technology, and encourage them to discuss games / apps with you.
· Ensure that the apps / digital platforms / games that children are using are age appropriate;
· Ask them to think about how their actions affect other users, especially if you notice they are acting aggressively towards other users (for example, when playing games online);
· Encourage them to show you any abusive or offensive emails or messages they’ve
received and keep a record of them;
· Ensure that they report any incidents of cyber bullying / online abuse to their school, the internet service provider, the website manager/moderator, the mobile phone company or the police 
· Encourage children not to respond to any abusive messages or calls – this is often what the abuser wants;
· Discuss keeping their passwords safe and avoiding giving their name, location, e-mail address or mobile phone number to people outside their close circle of friends and family;
· Change e-mail address or telephone number if the cyber bullying / abuse continues;

In the event of an incident of cyber / digital bullying, parents/guardians should:

· make a note of what the child says, who was involved, where, when and how often the communication took place
· take screen-shots of the communication / images, if possible
· reassure their child that they have done the right thing by coming forward
· tell their child to report any further incidents to a teacher / trusted adult straight-away
· talk to your child's teacher as soon as possible

14. Possible Motivations for Bullying Behaviour

In Gaelscoil Aodha Rua, we are conscious of the fact that bullying behaviour should never be justified and children experiencing bullying behaviour should not be encouraged to think of a reason ‘why’ they may have been targeted. However, there can be a number of possible motivations behind bullying behaviour. These include, but are not limited to:

· Age
· Appearance
· Breakdown in peer relationships
· Community background
· Financial background
· Political affiliation
· Gender identity
· Sexual orientation
· Pregnancy
· Marital status
· Race
· Religion
· Disability / SEN
· Ability
· Looked After Child status
· Young Carer status

15. Language used when discussing Bullying / Bullying type behaviour

Bullying type behaviour is an emotive issue, therefore it is essential that we ensure we use supportive, understanding language when discussing these matters. For that reason, we will not refer to a child as ‘a bully’, nor will we refer to a child as ‘a victim’. Instead, we will refer to the child by describing the situation surrounding that child, for example:

· A child displaying bullying type behaviours
· A child experiencing bullying type behaviours

We encourage all members of the school community to use this language when discussing alleged incidents of bullying type behaviour.

16. Defining ‘harm’

In determining ‘harm’ we define:

· Emotional or psychological harm as intentionally causing distress or anxiety by scaring,
· humiliating or affecting adversely a pupil’s self-esteem.
· Physical harm as intentionally hurting a pupil by causing injuries such as bruises, broken bones, burns or cuts.

17. Preventative Measures

In Gaelscoil Aodha Rua, we foster a positive ethos of friendship, kindness and helping one another through our school code of ‘Cairdeas, Cineáltas & Cuidiú’. Our staff model these values in their interactions with the children and we encouarge the children to assess their behaviour against the our code. Every member of staff knows every child and family within the school and we foster an atmosphere where our children feel comfortable approaching any and all members of staff if they have a concern.

Under the legislation, the focus for all anti-bullying work should be on prevention. As such, this section is the key lynchpin of the policy document. Please find below a small selection of actions that are implemented in our school with the aim of preventing bullying type behaviour:

· Raising awareness and understanding of the positive behaviour expectations in our school, as set out in the Positive Behaviour Policy. Each class has an agreed ‘class code’ and we have a whole-school code of ‘‘Cairdeas, Cineáltas & Cuidiú’.
· Children are regularly reminded that all staff in the school have the common aim of ensuring that the children are happy and safe at school and that any behaviour which interferes with that will be dealt with appropriately.
· We particpate in Anti-bullying week, Safer Internet Day and faciliate workshops from external providers such as NSPCC, Women’s Aid, Barnardos, Healthy Kidz and The Calm Kit to reinforce safeguarding and anti-bullying messages. 
· We promote of anti-bullying & safeguarding messages through the curriculum eg. inclusion of age-appropriate material specific to individual subject areas related to bullying type behaviour, socially acceptable behaviour, positive behaviour and inclusion.
· Development of effective strategies for playground management, eg. training for supervisors, zoning of playgrounds and provision of a variety of play options to meet the needs of all pupils.
· We implement the ‘red card, yellow card’ system in the yard to offer a ‘break’ to those children whose behaviour / emotions have become heightened, in a bid to intervene before a more serious behavioural incident occurs. 
· We provide a range of extra- and co-curricular activities and opportunities for learning beyond the classroom, aimed at supporting the development of effective social relationships and frindships. 

Above all, it is important that children feel comfortable enough to discuss their worries and fears through encouraging a positive and nurturing ethos within our school.

Please see below a number of the preventative measures that are in place to prevent bullying type behaviour on the way to and from school:

· Development of a culture where pupils take pride in their school / school uniform / sports jersey and are viewed as ambassadors for their school within the community. This includes regular reminders of the positive behaviour expectations of pupils whilst travelling to and from school or whilst out on an outing.
· Measures to empower pupils to challenge inappropriate and socially unacceptable behaviour of their peers during the journey to and from school.
· Regular engagement with transport providers (eg. taxis, school bus) to ensure effective communication and the early identification of any concerns.
· Appropriate deployment of staff to support the transition at the end of the school day to the various forms of transport / pick-up points (eg. staff duty at school gate/bus stops etc.

18. Responsibility

Everyone in our school community, including pupils, their parents / guardians and the staff of the school, both teaching and non-teaching, are expected to respect the rights of others to be safe and happy at school and have responsibility to implement the Addressing Bullying policy.

Everyone has the responsibility to work together to:

· foster positive self-esteem & to ensure that every child feels cared for and cared about
· behave towards others in a mutually respectful way, upholding our school code of Cairdeas, Cineáltas & Cuidiú
· model high standards of personal socially acceptable behaviour
· ensure that they are familiar with the Addressing Bullying policy & associated policies
· ensure that they fully participate and implement guidance from staff training on Addressing Bullying
· be alert to signs of distress / anxiety and other possible indications of bullying type behaviour
· inform the Designated Teacher / Principal of any concerns relating to a child who may be experiencing bullying type behaviour
· report any concerns or instances of pupils displaying bullying type behaviour as witnessed or suspected, to the class teacher / Designated Teacher / Principal.
· intervene to support any child who is experiencing bullying type behaviour, unless it is unsafe to do so.
· emphasise the importance of seeking help from a trusted adult about bullying type behaviour when it happens or is observed
· explain the implications of allowing the bullying type behaviour to continue unchecked, for themselves and/or others.
· listen sensitively to any child who has experienced bullying type behaviour, take what is said seriously, and provide re-assurance that appropriate action will be taken and meet the needs of all parties
· know how to seek support – internally and externally
· resolve difficulties in restorative ways to prevent recurring bullying type behaviour
· refrain from becoming involved in any kind of bullying type behaviour, even at the risk of incurring temporary unpopularity
· refrain from retaliating to any form of bullying type behaviour

The Safeguarding Team can work towards fulfilling the aims of the policy by:

· Showing leadership in promoting a positive and nurturing school ethos
· Identifying training and other resources of value to the school community
· Reviewing and updating the school policy at an interval of no more than four years in line with legislation, or sooner if legislation / guidance changes
· Regularly monitoring and reviewing behaviour in school and our Positive Behaviour Policy.
· Treating every case of bullying type behaviour seriously and investigating further when required
· Showing respect to those experiencing as well as those displaying bullying type behaviour and their parents/guardians
· Keeping parents of those experiencing and displaying bullying type behaviours updated about incidents and outcomes
· Recording and reporting incidents of Bullying behaviour on the Bullying Concern Assessment Form (BCAF)

The Designated Teacher for Phild protection can work towards fulfilling the aims of the policy by:
· Liaising with the Principal regarding the Addressing Bullying policy & the implications of the policy
· Taking daily responsibility for the effective implementation of the policy, its procedures and strategies for promoting anti-bullying behaviour
· Working closely with the teachers, classroom assistants and all other members of staff in the school
· Ensuring that there are frequent meetings in which incidents of reported bullying type behaviour and concerns are on the agenda
· Promoting informal and planned meetings with other members of staff to discuss anti-bullying strategies / messages
· Providing advice, support or training to staff when appropriate
· Ensuring that anti-bullying messages are visible around the school buildings

Teachers can work towards fulfilling the aims of the policy by:
· Ensuring there is an agreed class code charter in place which indicates clear consequences and opportunities for success
· Encouraging children to celebrate our differences / various talents
· Providing a challenging and fulfilling curriculum which will enable the child to fulfil his/her potential
· Ensuring that there is a positive relationship in class between pupils, in line with our school code (CCC)
· Leading by example, being punctual and organised during the day’s work
· Creatig a culture of listening / sharing feelings and providing children with the chance to discuss their concerns
· Intervening quickly to prevent a child from holding back other children
· Showing a good example, by showing respect to all members of the school community

Pupils can work towards fulfilling the aims of the policy by:
· Always showing respect to all members of the school community
· Upholding our school code of Cairdeas, Cineáltas & Cuidiú
· Giving support to other children who may be experiencing bullying behaviour
· Reporting concerns about bullying behaviour ro a trusted adult
· Understanding and respecting other children’s differences
· Pupils will agree and adhere to the class charter

Parents / Guardians can work towards fulfilling the aims of the policy by:
· Ensuring that children attend school in good health, regularly and punctually
· Understanding and supporting the school approach to effective, supportive responses for those experiencing and displaying bullying type behaviours
· Familiarising themselves with the suite of pastoral policies including Positive Behaviour, Safeguarding and Addressing-Bullying Policy
· Participating in meetings about children’s progress / pastoral concerns
· Contacting the school quickly about any issue which may affect the happiness, learning or development of the pupil
· Taking responsibility for their own child’s behaviour & working in partnership with the school to address this if necessary
· Spending time with their child discussing school-life / friendshios / relationships / feelings
· Attend all information and training sessions organised by the school 
· Parents / Guardians will agree and support the class charter


Reporting a Bullying Concern

Pupils Reporting a Concern
Children and young people have told NIABF that when they are concerned about bullying type behaviour, they would like the opportunity to discuss this with a member of staff that they trust. Our Designated Teacher for Child Protection is Caitlín Andersan and our Deputy-Designated teacher is Eugene Mc Kenna. However, in line with our Físráiteas / Mission statement, where we want our children to feel cared for and cared about, we hope that our pupils would feel confident in raising a  concern with any member of staff, both teaching and non-teaching.

Please find below a number of ways pupils can raise concerns and report bullying, and how these can be communicated to staff:

· Verbally- talking to a member of staff
· By writing a note to a member of staff (eg. in a homework diary)
· By discreetly asking their teacher if they can go out for a chat with Múinteoir Caitlín / Múinteoir Móna
· It is important to note that ANY pupil can raise a concern about bullying type behaviour, not just the pupil who is experiencing this behaviour. Through the preventative curriculum, this message should focus on ‘getting help’ rather than ‘telling’. As such, all pupils should be encouraged to ‘get help’ if they have a concern about bullying type behaviour that they are experiencing or if it is being experienced by another child.


Parents/Carers Reporting a Concern
This section includes the responsibilities of parents and carers to raise concerns about alleged bullying type behaviour with the school at the earliest opportunity. It is important to remind parents/carers of the need to encourage their children to react appropriately to bullying type behaviour and to not do anything to retaliate or to ‘hit back’.

The process of parents/carers reporting concerns of bullying type behaviour is as follows:

· In the first instance, all concerns of bullying type behaviour should be reported to the Class Teacher
· Where the parent is not satisfied that appropriate action has been taken to prevent further incidents, or where further incidents have taken place, the concern should be reported to Designated or Deputy Designated teacher.
· Where the parent is not satisfied that appropriate action has been taken by the Designated or Deputy Designated teacher, the concern should be reported to Principal.

Where the parent / guardian remains unsatisfied that the concern has not been appropriately responded to, the school’s complaints procedure should be followed. Information on how to make this complaint is accessible to all parents can be found in our Complaints Procedure Policy. Where the parent/carer remains unsatisfied that the concern has not been appropriately responded to, they may contact the Education Authority Addressing Bullying in Schools Implementation Team. Where the parent remains unsatisfied that the concern has not been appropriately responded to, they may contact the Northern Ireland Public Services Ombudsman. It is important to note that all reports of concerns of bullying type behaviour received from pupils and/or parents/carers will be responded to in line within 5 school days and that feedback will be made to the person who made the report. However, it must be noted that no information about action taken in relation to a pupil can be disclosed to anyone other than the pupil and his/her parents/carers.


Responding to a Bullying Concern

The processes outlined below provide a framework for how the school will respond to any alleged bullying type behaviour identified.

Using the Legislative flowchart bullying concern assessment form (BCAF) and Effective Reponses to Bullying Behaviour, the member of staff shall:

· Complete the relevant section of the BCAF
· Assess the incident against the TRIP criteria for bullying type behaviour
· Identify any themes or motivating factors and methods
· Identify the type of bullying type behaviour being displayed
· Identify the type of alleged bullying behaviour being displayed and experienced
· Parents / guardian informed via phone from a restorative perspective
· Assess the incident against the legal definition (criteria met – proceed to Level 1-4 ERTBB table, complete relevant sections on the BCAF)
· Identify intervention levels 1-4 in accordance with the bullying type behaviour
· Select and implement appropriate interventions and supports, as outlined in the table level 1-4 for all pupils involved, in addition to strategies that may not be listed in the Effective Responses To Bullying Behaviour
· Track, monitor and record effectiveness of interventions
· Review outcome of interventions
· Select and implement further interventions and/or external supports as necessary – RRAP, Code f Practice, Educational Welfare Services, EA Behaviour Support, Educational Psychology, AAIS, Child Protection Support Services, CAHMS, HSCT, Family Hubs

In Gaelscoil Aodha Rua, we advocate a restorative approach to responding to bullying behaviour. Interventions suggested in the ‘Effective Responses to Bullying Behaviour’ resource focus on responding to the behaviour, resolving the concern and restoring the wellbeing of those involved.

When responding to a bullying type behaviour, school staff shall implement interventions aimed at responding to the behaviour, resolving the concern, restoring the well-being of all involved. School staff will implement effective supportive responses for both those experiencing and displaying bullying type behaviour. Discretion will be applied regarding a student’s capacity to understand the impact of their behaviour from a Special Educational Needs perspective and regarding the resilience of the pupil/pupils involved.

Again, it is important to note that information regarding any action taken regarding a pupil cannot be disclosed to anyone other than that pupil and his/her parents/carers. It must be remembered that the focus of any intervention must be on responding to the bullying concern and restoring the wellbeing of those involved. As such, any strategy for responding to bullying concerns must concentrate on the prevention of any further incidents.



Process to follow when bullying occurs:

· Speak to the child who is experiencing bullying type behaviour
· Speak to any witnesses
· Speak to the child who is displaying bullying type behaviours
· Speak to both sets of parents
· Complete BCAF
· Monitor the situation – all staff will be made aware of the situation so that it can be monitored at break and lunch time
· Be aware of any “problem areas” in the school to prevent / avoid further incidents taking place
· Ensure that the child who is experiencing bullying type behaviour understands that support is available at any time
· Ensure the child who is experiencing bullying type behaviour understands that they can seek advice at any time or speak to any member of staff

If the bullying type behaviour continues, it will then be reported to Designated teacher who will follow above procedure, and if the issues remain unresolved, the matter will be reported to school principal.


Recording
The school will centrally record in written / digital format all relevant information related to reports of bullying type behaviour, including:

· how the bullying type behaviour was displayed (the method)
· the motivation for the bullying type behaviour
· how each incident was addressed by the school
· the outcome of the interventions employed.
· Access to these records will be restricted and only provided to those members of school staff with a legitimate need to have access.
· All records will be maintained in line with relevant dat protection legislation and guidance and will be disposed of in line with the school’s Retention and Disposal of Documents Policy.
· Collated information regarding incidents of bullying type behaviour and alleged bullying type behaviour will be used to inform the future development of anti-bullying policy and practice in the school.


Professional Development of Staff

As a school, we recognise the need for appropriate and adequate training for staff, including teaching and non-teaching school staff. This may include:

· stating a commitment to ensuring that staff are provided with appropriate opportunities for professional development as part of the school’s ongoing CPD provisions
· noting the impact of the training given on both the policy and its procedures - e.g. any amendments made, inclusions added etc.
· ensuring that opportunities for safeguarding training are afforded to Governors and all staff – teaching and non-teaching. Adendum on Addressing Bullying to be included. 
· stating that CPD records will be kept and updated regularly
· update of training / policy in light of learning from a specific incident of bullying behaviour.


Monitoring and Review of Policy

It is the responsibility of the Board of Governors, in conjunction with the Principal, to monitor the effectiveness of the Addressing-Bullying Policy. To appropriately monitor the effectiveness of the Addressing-Bullying Policy, the Board of Governors shall:

· maintain a standing item on the agenda of each meeting of the Board where a report on recorded incidents of bullying type behaviour will be noted (if any have occurred)
· identify trends and priorities for action, for example: additional supervision required etc.
· assess the effectiveness of strategies aimed at preventing bullying type behaviour
· assess the effectiveness of strategies aimed at responding to bullying type behaviour
· This Addressing-Bullying Policy shall be reviewed at least every 4 years, or sooner if legislation / guidance requires amendments to the policy to be made.


Links to Other Policies

In the development and implementation of this Anti-Bullying Policy, the Board of Governors has been mindful of related policies, including:

· Positive Behaviour Policy
· Safeguarding and Child Protection Policy
· Special Educational Needs Policy
· E-Safety Policy & Acceptable Use of Internet Policy
· Mobile Phone Policy
· Complaints Policy


Consultation and Participation

In drawing up this policy, consultation, including questionnaires, conversations and meetings took place with each of the following groups: 

· Engagement with school staff to review draft policy and provide feedback
· Engagement with Board of Governors Child Protection team to review draft policy and provide feedback
· Engagement with parents / guardians to review draft policy and provide feedback

A child-friendly version of the policy was also discussed via a Powerpoint presentation with the children in Ranganna 3-7.
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